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GOVERNMENT OF MEGHALAYA
PROGRAMME IMPLEMENTATION & EVALUATION DEPARTMENT
ORDERS BY THE GOVERNOR

NOTIFICATION
The 11th November, 2010.
No.PIA.52/2009/42.—The Governor of Meghalaya is pleased to constitute a committee for suggesting

ways and means to overcome the delays in project implementation resulting in both time and cost overruns of
enormous magnitude which are economically as well as socially highly undesirable and unsustainable. The
composition of the committee is as under :-

1.

Shri P. S. G. Lyngdoh, - Chairman
Secretary to the Govt. of Meghalaya, Public Works Department

Shri H. Prasad, - Member
Chief Public Health Engineer

Shri S. B. Chyrmang, - Member
Chief Engineer, Public Works Department (NH)

Shri P. A. Sawian, - Member

Financial Adviser
The term of reference of the committee are as follows :-

(i) Toexamine the causes of failure by contractors to adhere to the original time schedule for completion
of projects as given in the work orders of various Departments;

(i) To examine the reasons for not invoking the strict conditions/ rules contained in the Form F-2 of Public
Works Department for timely completion of project in a cost-effective manner;

(i) To examine the feasibility of adopting the Revised Guidelines on contract Management System
developed by the Infrastructure and Project Monitoring Division of the Ministry of Statistics & Programme
Implementation, Govt. of India, New Delhi,

(iv) To evolve a system of incentives to successful contractors and penalties to defaulters with a view to
abolishing time and cost overruns at the earliest and improving the overall efficiency of the delivery
system/ mechanism in our State in the long run;

(v) Any other matter connected with the issues being dealt with. The committee shall submit its report and
recommendations to the Chief Secretary within three months time from the date of issue of this
notification.

BARKOS WARJRI,
Addl. Chief Secretary, Govt. of Meghalaya,
Programme Implementation & Evaluation Department.
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